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1. EXECUTIVE SUMMARY

Executing International Organization for Migration: The UN Migratigency
Organization: (IOM Mission in Colombia).

Project Duration: April 1%, 2021 8 March31*, 2026

Key Program

Partner(s): Ministry of Health and Social Protecti@mdVictims Unit
Reporting Period:  October 1%, 2022 8 December31*, 2022

WLH OBJECTIVE

The purpose of WLHistampr ove conf l i ct survivorsod ment al heal
care services, creating productive opportunities, and strengthening communication skills through an
inclusive developmenapproach that promotes community resilience and social transformations for
peaceful coexistence.

REPORT’S OUTLINE

This document presents Weaving Lives and Hope (WLH) Activity implementation progress durifitgtthe
quarter of theFiscal Year 2@, coveringOctober 1st, 2022, toDecember3lst, 2022 It is worth mentioning

that this quarter, WLHcompleted the implementation of several of its strategies with the communities
targeted for the first year and advanced in the characterization and appngaghases with the
communitiesfocusedfor the second yearThis document is structured as followSection | presents an
Executive Summary. Section 2 analyzes the current context oAthiwity's implementation. Section 3
describes the progregser Intermediate and Sulmtermediate Result during theporting period Section

4 describessome changem the targeted municipalities due to external influencgsction 5presents a
detailed Financial Reposection6 offers a conclusion including the maichievementdgssons learned
and priorities for the next quarter.

Moreover, the report includes the following annexesirajicator progress, bMonitoring and Evaluation
Activities c) Quccess storyd) Highlighted PresReleasese) Project rolling list,f) Meetings with other
USAID programsg) Technical documents submittel) Infographici) Initiatives implemented and main
results per group within the Youth Weaving Together stratefjyPublications in institutional and mass
media k) List of campaigns disseminated during the quartelCommunities targeted for the second
WLH®&s .phase

QUARTERLY PROGRESS

Intermediate Result 1: Duringthe reporting period WLH moved forwardby socializing the proposals

of the Administrative Acts that regulate tidental HealthPublicPolicyat the local level with territorial
stakeholders. Likewis¢he legalareasof the municipalmayors' officeseviewed the Administrative Acts
projecting he presentation of these final versions,the next municipal assemblies for discussion and
approval.This quarter four Administrative Actscorresponding to the municipalities dforibio, Pradera,

San Juan Nepomuceno, and San Jacortgpleted this process and are currently signed. Moreover, in the
municipalities of Antioquia, together with the HOMO and the municipal authorities, WLH is implementing
protective networks within the Health for the Soprogram, toinvolvethe community ad institutional
actors by training them itools for mental health interventioand mobilizing the generation of protective



networks. These networks are currently made up 6 community managers and 59 institutional
managers

Regarding training processés improve the publics er vantdsdeal t h ca@pactidsfers si on al
providing psychosocial attentioim the targeted municipalities, a total of 206 professionals are patrticipating

in the different training processes focasen the PAPSIVIPsychological First AidPsychosocial
Rehabilitation, and Mental Health. In terms of the research process, WLH togethe ASITOFAP Shnd
COLPSICmoved forward by validating the scope and research criteria with the MoH. glaened

resedch is aimed at building the state of the art on experienttes include community leaders in mental

health and psychosociattention processesn Colombia and other countriefOn the other hand, the

Resolution defining the technical guidelines for tA&BIVI management and operatisiturrentlyunder

review by the MoHand WLH is supporting the MoH in the preparation of technical and methodological
documents for policy instruments and training guidelines.

During this quarter, WLH completed the adaptation of the psychosocial spas®s municipalities which

are currently moving forward with therocedures for the authorization of health servicesdtart the
provision of services and four municipalitiesra culminating theadaptation oftheir physical spase
Moreover, this quarter WLH monitored the fulfilment of the commitments assumed by the territorial
entities andpublic hospitalé the first technical assistance andrried out the secondechnical assistance

with the participation of 64 members of local health entities. In termmehtal health attention through
telemedicine, two municipalities habilitated their telemedicine services, and nine municipalities are
cuiminating the process fagnabling these services. In additivvl.H finalized the health brigades with an
emphasis on mental health that started the previous quagehievingver 1,000 peopleserved

On the other handWLH completed the implementation of theommunity Rehabilitation Strategythe

five targeted municipalitigsachinga total 0f995 people This strategy strengthened community capacities

to overcomethe social suffering and affectations caused by armediatoRurthermore, WLH completed

the implementation of thesthnic PAPSIMVith the last five Ethnic Subjecssrengthening thecollective

work and the ecognition of the othethrough the collaborative implementation of community actions. A

total of 8.449 people belonging to the fidthnic Subjectsf collective reparatiorbenefited from this

process. LikewiseWLH compl et ed t he i mpl ement at iabpmed ato f t he
strengthening the social fabric of returned, relocated, and locally integrated commimttiesA0 targeted
communitiesreaching 2.282 people

Under the strengthening dfivil Society Organization8VLH started the implementation of the strategy

with 56 community organizations from the three targeted regions based on an initial diagnosis that found
weaknesses ifinancial, technical, and administrative capacilibe strategy comprehends six phases:
preparation, diagnosis, planning, strengthening, evaluation, and projection. Finally, during thislyarter,

14 grant agreements that were signed as a result
phaseand WLH received 217 proposalsiwt hi n t he Gr a n tmovihgforveh@ svithshec ond ¢
evaluatiorprocess. The committee expects to announce the resimtthe first quarter of 2023.

Intermediate Result 2: This quarter, WLH completed the implementation of the Weaving Together
strategyin the 15 targeted communities reaching the participatioh280community members. In general
terms, this strategy contributed to strengthen social cohesion, achieamgnclusive and diverse
participation in community scenarios (including women, people with disabilities, and young people, among
others), enhancing tist and communication among the communities, and recovering healthy coexistence
spaces. In addition, WLH started the implementation of the Weaving Together strategy advancing in the
approaching phase with 14 of the 15 new communities that will be pasizioggh the strategy until
October 2023. Likewise, during this quarter, Wlddmpleted the implementation of théouth Weaving



Together strategyand closed the process bgnplementing the initiatives that thearticipantsgenerated
during the process to trasform their communitiesThe young participantplanned and implementeal
total of 45 initiatives related to different topicsuch as the promotion of &ulture of peace cultural
identity, and environmental care, as well as cultural, sports, and reaneattivities.

Intermediate Result 3: During this period, WLH completed the implementation of the project
Strengthening thadncial skillef small rural producerartisansand micre@ntrepreneurfor promoting
financial inclusion aralculture of savings and crediit rural areasreaching289 certified participant$63%
women). Currently, WLH is beginning the same training with coffee producers of the community of La
Alsacia. Likewise, WLH carried out one kn@abe tour with 20 coffee producers of ECOBRA from La
Alsacia who visited the coffee processing centers of CENICAFE and Belén de Umbria to learn about the
processing center sd FuthermoaetWLllg is suppartihgroductizeigigativesoft .
corn, rice, cocoa, beekeeping, commusigsed nature tourism, and coff@ethe three targeted regions

to strengthenthe postharvest processefor improving the production quality and reinforce investments
with good agricultural and livestk practices.This quarter, WLH formalizedthree Memorandurs of
Understandingwith Casa Lukerand Coffee Growers Committeesof Cauca and Valle del Cauta
accompany, provide technical advice, andport with plant materiai h e WL H arstiatices ¢ o0 a

In terms of urban enterprises, WLH supported the participationagfisans anad¢ocoa producers in the
Expo ArtesaniaandChoco Showtrade fairs where they sold their products, made business contacts, and
introduced their aganizations and their product¥he artisan®btained$17.472 USDOn saledrom their
participation in Expo Artesaniakikewisethe artisansobtained$1.700 USD from their participation in
other trade fairs. Finally, regarding the Open Innovation project, WLH launched the challenges for the
three pilots for Cocoa productionin ValdiviaBeekeepingn El Bagre, an@ommunity tourismin San Juan
Nepomuceno through the openalldnngenidnnovative solutions for rural @éreas

Crosscutting objective: During this quarter WLH together with the Government of Antioquia anBl
Espectador conductethe Forum "Challenges in mental headtttention in a country that builds peace"

which took phcein Medellinand reached 51 participants includohgctors, psychologistsndsecretaries

of healthMoreover, inordertoma k e vi si bl e t h &LHsenttvgomewsiditars ipEnglighr e s s
to USAID and in Spanish to a databa$d62 subscriberand18 Weekly Newso USAID. Likewise, during

this period, WLH reached!O publications on IOM Colombia's social networks, with an average of 9,500
impressionsconceptualized and disseminatéicampaignt supportand promote the progranactivities

and related topics; and develop8d50 WLH Welcome Information Kitgo be distributed with thenew
targetedcommunities

Furthermore, WLH concluded the implementation of the Cultural Agenda with the first targeted
communities aimed amaking territorial reconciliation and peaceful coexistence community initiatives
visible at the national and local leveBuring this period, WLHsupported the implementation of 11
initiatives reaching thparticipation of over 500 peopleA total of 59 initiativesvere implemented in the
three targeted regiondn addition, the participants of thResilientE®roject, besides strengthening their
communication skills, created their own content to promote thewcial and economiaitiatives reaching
146 communicationpieces Likewise, WLH carried out the third CampCamp session with the
organizations from th@acifico Medio, Alto PatjeNorte del Caucaegion A total of 116 people belonging

to 58 organizationgarticipated in Camyamp sessions argtoduced 58 communication strategies for
promoting their social processes and their productive initiatives.

On the other hand, WLH carrid out the second part of the NorViolent Communication (NVC) training
in the Bajo Cauca and Northeastern Antioquia region with the participation of 20 community
representativesA total of 69 people participated in the Ne#Wiolent Communication training that finished



during this period and about 100 additional people was reached through six replication workshops.
Regarding th&nowledge Olympic$ocused orhuman rights and peacebuildigLH, together with the
Antioqui a Go canmpleten thé tsainidgind dardesl put theKnowledge Olympicachieving

the participation of50 teachersand 8000 studentsFinallyas part of the project closing, WLH and the
SOLE Colombidoundation held 15 SOLE Festivals, one per target community with the participation of
441 peopleA total of 101 SOLEs were heid the entire project 29 in Montes de Maria, 36 in Antioquia

and 36 in Valle del Cauca and Cauca

Gender, vulnerable popula tion, and youth strategy : During this period, the Gender and Social

Inclusion team supportethe mainstreamingdf the gender and differential approaéh all the WLH

componens by accompanying each component team in the designing and implementafiodedines and
methodologiesto include these approaches withtheir strategies and activities. Furthermore, WLH

identified the need to design a project aimed at materialitingsender, Vulnerable Populatigand Youth

Strategy withinthé o u r ¢ o naptiona Ehe pgraget was formulatedands cur rentl y under
revision for approval.

2. CONTEXT
During this quarter, the Government of Colombia carried outtheBi ndi ng Regi onal Di al
Regionales Vinculantes in Spanish) aimed at gener

and proposals within the process of construction of the Development Plan-2028. The information
collectad through the dialogues will be the base to elaborate this plan which is expected to be submitted
to Congress in February 2023. The Development Plan is the document that defines the objectives to be
achieved by the Government during its government pereslwell as the specific targets, resources, and
tools to achieve these objectives. The GoC conducted 51 Regional Dialogues dividing the country into
regions with similar characteristics considering three main criteria: the water importance, the armed
confict, and the end of the regional inequality (DNP; 2022).

The dialogues were structured in five axes: 1. Territorial planning, 2. Human security and social justice, 3.
The human right to food, 4. Productive economy for life and fight against climate ¢laamb®. Regional
Convergence. Citizens could participate by taking part in roundtables or giving their individual
contributions through digital or physical means using a QR code, a physical form, or the mailboxes
habilitated by the GoC€ In the WLH targeed regions, the GoC carried out 5 roundtables. In Montes de
Maria, the dialogue took place in the municipality of Carmen de Bolivar; in the Bajo Cauca and
Northeastern Antioquia region there were two dialogues, one in Caucasia and the other in Carmen de
Viboral; and in the Pacifico Medio, Alto Patia and Norte del Cauca region there were two dialogues. The
following table shows each dialogue's location, geographic coverage, and dates.

Figurel Binding Regional Dialogizeged ouin WLHregions.

WLH Region Location Regions of coverage Date
Montes de Maria Carmen de Bolivar Montes de Maria September 26
Bajo Cauca anq Caucasia Bajo Cauca and North sutegions | October 27h
Northeastern Antioquia Carmen de Viboral Northeastern and East sufegions | November 9h
Pacifico Medio, Alto Patia arl Santander de Quilicha( Northern Cauca November 26
Norte del Cauca Buenaventura Buenaventura and Pacifico Sy October 21st

region

Source: own elaboration.

1 SeeABC de los dialogos


https://dialogosregionales.dnp.gov.co/abc-del-di%C3%A1logo

During the dialogues, there was wide participation of social organizations, civil society, and territorial
entities who provided their contributions within the five axes. In addition, in each region, the participants
worked on specific topics of each territory. Ing¢tBajo Cauca and Northeastern Antioquia region, based

on a preliminary preparatory exercise, the participants brought to the roundtable specific issues such as
land titling and distribution, access to education and technological connectivity, Construdioitenance,
paving of secondary and tertiary roads, support for agricultural and ecotourism industrialization, ancestral
mining, and strengthening of health services networks and hospital facilities and equipment.

In the Montes de Maria region, the paipants worked on topics such as the promotion of agricultural
productivity, the need for tertiary roads for Sucre and Bolivar, infrastructure for the countryside, and land
ownership, among other issues. Finally, in the Pacifico Medio, Alto Patia, aedddbCauca region, the

main issues were related to territorial planning, human security and social justice, food sovereignty, energy
transition, green growth with environmental justice, socedional convergence, gender equality, the fight
against comption, social inclusion, and youth.

Furthermore, it is worth highlighting the nesggression pact signed between illegal armed groups in
Buenaventura. The pact was reached on Octob#diring a soccer match in the central square of the

Juan XXlllneighor hood, between the illegal groups known a
engaged in a yealsng urban war that claimed the lives of 189 people during the last year. This pact is the

result of a local process supported by the church, sociahnizations, and civil society to reduce violence

in Buenaventura. After the pact, there were no murders in Buenaventura in over 80 days. The GoC will
meet with the O0Shotasdéd and the OEspartanosdé to st
warz,

On the other hand, the Hidroltuango hydroelectric projeichplemented by EPMas in the news this
quarter because the first turbines of the hydroelectric plant were turned on, generating flooding risks for
downstream communitie§.he National and Depémental System for Disaster Risk Management and the
municipal administrations installed a Unified Command ComReegto de Mando Unificafilm order to
manage the riskg\fter several meetings and analysis, it was agreed a preventive evacuation on December
14 between the Palestina and La Cristalina (Bricefio) and LalBioente (ltuango) villages; between the

dam and the riverside areas of the municipalities of ltuangbBxicefio and in the villages of Puerto
Valdivia (Valdivia) and El Doce (Tarazé)carry out the final test for thefirst and secondurbines
operation.EPM signed an agreement with thevenmunicipalities to cover all the necessary actions to
develop he preventive evacuation.

Finally, egarding security conditions in the targeted municipalities, President Gustavo Petro visited Buenos

Aires (Cauca) after an attack in which six members of the security forces were killed. The president
conductedaSecuriy Council meeting to address the situatio
must be a tactical change in the disposition of the Army in the department of Cauca, substantially
decreasing the number of military service soldiers and subsignii@treasing the percentage of
professional sol diers to give the Army more capac
that, |linked to the improvement of the Armyds cape
departmentgiven the lack of social inversion, the high climate risks, the poor condition of roads to market
farmers' harvests, and the lack of opportunities that is leading to the recruitment of the youth pop#lation

2 SeeEl Espectador (December, 2022)
3 SeePresidential Press Statement (Decemb®&y 2022)



https://www.elespectador.com/colombia-20/paz-y-memoria/paz-total-abrira-mesa-de-dialogos-con-shottas-y-espartanos-en-buenaventura-gustavo-petro/
https://petro.presidencia.gov.co/prensa/Paginas/Declaraciones-del-Presidente-Gustavo-Petro-en-Buenos-Aires-Cauca-al-termino-221207.aspx

3. PROGRESS REPORT

This quarter, WLH completed its first phase of intervention with the 15 targeted communities. Once
completed this phas&VLH will start second phase with 15 new communities as shown in the following
chart SeeAnnexL for detaikd informationon each community

Tablel Communities targeted for the second phase of WLH

Department Municipality ‘ Community
Anori La Meseta
Caceres Corregimiento Puerto Bélgica
Antioquia El Bagre La CapillaandVilla Grande
Tarazéa Las Delicias Piedras
Valdivia Monte Frio
San Jacinto Vereda El BongaindArroyo Maria
Bolivar San Juan de La Haya
Nepomuceno
Chalan Veredas ManzanaremdMontebello
Sucre Colos6 Veredas CorazandLa Estacion
Toluviejo Corregimiento La Siria
Cajibio Vereda Las Casitas
Cauca Santander de Quilichao | Vereda Dominguillo
Piendamo Vereda El Agrado
Vatle ol caica Buenaventura dCé)rgsaedg E;rrggnitario de la Comunidad Ned
Pradera La Floresta and Lomitas

Source: Own elaboration

During the reporting periodWLH completed the implementation of several of its strategies withfirst
y ear 0 s camaungiesiovat! forwardon other activities that are close to completipandadvanced
in the characterization and approaching phases with the communities sefectée second yearThe
next sectiongresentthe progress achieved during this quarter for each of thesgults within the three
Act i womponénts as well as for the communications cresgting objective and the Gender,
vulnerable populationsnd youth strategy.

On the other hand,during this quarter, USD 8,000 was added to th€ooperation Agreement No.
720514211000002or strengtheningphysicalrehabilitationservicesas a complement of thpsychosocial
support services in the WLHargeted municipalitiesThe additionaimsto strengthenthe provision of
physical rehabilitation and psychosocial support services in Colombia as part of the fundamental right to
health within the General Health and Social Security Sydtgrsupporing the implementation of the
Technical and Operational Guidlets for the Implementation of Rehabilitation Services in Colontbis
expected to startthe new activitiesmplementatiorin the next quarter.
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IR 1. PSYCHOSOCIAL SERVICES DELIVERED BY GOC INSTITUTIONS AND
COMMUNITY ACTORS IMPROVED

Sub-IR 1.1 MHPSS policy instruments operationalized and tools for their
implementation developed

Support for the design and implementation of the mental health policy at the local level

WLH is supportingthe design and implementation of the Mental Health Policy at the national and local
levels to promote mental health as an integral element in guaranteeing the right to health of all individuals,
families, and communitigdaving moved forward in theollaborativeand participativepreparationof the

Policyd sechnical documentAdministrative Acts, and Action Plans to implement the policy in each
municipality duringthe first quarter of its second year, WLEbcializedhe proposals of the administrative
actsthat regulate theMental healtrandPrevention ofPsychoactive substance consumption policies at the
local levelwith the stakeholder®f Chalan, Colos@ndToluviejo(Sucrg, San Juan Nepomuceaad San
Jacintg(Bolival, andToribio andSantander de Quilicha@auca.

Likewise the legalareasof the municipaimayors' officeseviewedthe Administrative Actgrojecting the
presentation of these final versionahich were participativeagreed upon and designeid the next
municipal assemblies for discussion and approwés.quarter four AdministrativeActs corresponding to
the municipalities of oribio, Pralera, San Juan Nepomuceno, and San Jamintpleted this process and
are currently signeti The administrative acter the other municipalitieare expected to be signed during
the following quarter.In the municipalities of Buenaventura and Pradera (Valle del Caoaa)dering the
high presence of ethnic population and recognittigmportance ofmainstreaminghe ethnicdifferential
approat in the Mental health andPrevention ofPsychoactive substance consumption pek¢c WLH has
carried out dialogue spaces with social leaders and authorities in order to desghodologies and
mechanisms to socializke Policy documents andilidatethe relevance of theplannedactivities and goals
accordingto the needs habits and traditions of the communities.

In the municipalities o&nori, El Bagre, Caceres, TaraaadValdivia Antioquig the fieldteamsbegarthe
implementationof protective networks within the framework of the Health for the Sopitogram in
articulation withmunicipal authoritiesThe protective networksare a mechanisrthat involves community
and institutional actordy training themin mental health intervention toolsuch asemotional support,
parental involvementand community resilience, among otherscluding community mental health
mechanismavioreover, the professionaladvanced in the preparation of the situational analysis the
concertation with the t arTgdategtieresrebdommupity mangelise s 0
and 59 institutional managers wimaobilize protective networkgo promote mental health angrevent
the consumption of psychoactive substantkeough their volunéry work. Moreover, there are six
CommunityMental Health Mchanisms$o promote mentalhealth at the community levelhe following
is the number of community and institutional manageas well as the Community Mechanisimar
municipality.

4 To date, there areeight Administrative Actsigned for the municipalities of Valdivia, Caceres, Buenaventura, Pradera, Coloso,
San Jacinto, San Juan Nepomuceno and Toribio.
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Table2 Protective mental health networks as a result of the partnership between WLH and the HealtPragrém. Soul

Municipality Community Institutional Total Community Description
managers managers mechanisms
Valdivia 10 10 20 2 1 Active Listening Centér
1 Active Support Group
Anori 23 15 38 1 1 Active Support Group
El Bagre 10 8 18 0 0
Céaceres 18 0 18 1 1 Active Listening Center
Taraza 13 26 39 2 1 Active Listening Center
1 Active Support Group
Total 56 59 133 6

Source: Own elaboration
Qualification of Professionals for mental healthand  psychosocial care in target municipalities

WLH, in coordination with the MoH, desigul and is implementing a training process aimed at public
servants and health professionals from local hospitals to improve their cap&mitpsvidingpsychosocial

attent i on, as part of Durirgthidguarlert9bprofessisnalat thématiosadavel i c e s .
were trained on the PAPSIVkeekig to expandthe coverage ofv i ct i ms & apsydhossecialr vi v or
attention by qualifying theprofessionals for theiattention. Moreover, in partnership with ASCOFARSI

WLH openedthree groups 6f 25 people eachfor the online course on Psychological First AWIL H3 s

field professionals amutofessionals from hospitals and health secretaries of the targatedcipalities will

attend this coursébetweenNovember2022 and January 2023

On the other hand, in the municipalities Bfadera, ToribioandBuenaventurd 9 hospital professionals
are receiving training in psychosocial rehabilitatibrough an alliance withrBPacifico Foundation, Valle
de Lili Foundation, and the ICESI University addition,22 doctors from the targeted municipalities in
Antioquiareceived training in Mental Healttyhich included topics such gsharmacology in psychiatry,
suicide management, primary attention in mental healtid psychiatric emergencieshis training is

carried outthrough theonline platform ofAntioquied s M klealth Hospita HOMO.

Research and applied university training processes in WLH territories

In its first year, WLH secured alliances with the Colombian Association of Psychology Fadilties
ASCOFAPSI (Spanish Acronym) and the Colomitalege of Psychologistd COLPSIC (Spanish
Acronym) to develop processes of research, internshigwsd applied university training in targeted
territories. Once secured these alliancisthe previous periodsduring this quarterWLH together with
ASCOFASland COLPSICmoved forwardwith the preparation of the researchrocessesy validating

the scopeand researcteriteria with the MoH. This research is aimed dildingthe state of the arton
experiencesthat include community leaders in mental health and psychosatt&ition processesin

Colombia and other countriedn addition the team mappedpsychology p o g r eeseardn groups of

national and territorial universitieshatare working in topics related with menthkalthand psychosocial
attentionand could be interested igeneratingapplied research r ocesses i n WLHO6s key

5 The Listening Centerare service$or immediate listening, orientatiomccompanimeng&nd referral to health service¥hese
centersseek to provide a rapid response to demands and needs coming from the population of a local community at risk or
severely excludedMinistry of Health and Social Protection (2015).
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On the other hand, WLHis transferring to ASCOFAP8ie three training courses developed within the
VISP programt. Psychosocial technics fbealth attention; 2. Differentiattention approach forpeople
with disabilities; and Rehabilitation with psychosocial approagtsCOFAPSI and COLPSWGIl offer
these courses to their memberginallyduring the Mental ldalth international dagommemoration on
October 10h, WLH, COPSIC, and ASCOFAPSI sigaesymbolicpact for working togetherto promote
mental healtrand psychosocialellbeingof the survivors in the targeted regions.

Support for the inclusion of psychosocial care into the health system

WLH is supportingthe MoH in the definition of mechanisms, routes and procedures that allow the
inclusion of psychosociattentioninto the PublicHealth Systemin its first yearof implementationWWLH
supported the MoHin the construction of a Resolution project defining the technical guidelines for the
PAPSIVI management and operatibat wasissuedby to MoH through theDecree 1650 of August 6,
2022,and the corresponding resolution eirrently underreview by the MoH.

In addition, WLH Suppored the MoH in the preparation of anethodological document aimed at
aransfering methodological strategies for training the human taleho implementghe PAPSIVIas part

of the Rehabilitation measuseithin the framework of the Integral Reparation to the population victim of
the armed conflich Likewise,WLH adjusted the trainingorocesses, methodological guidelines and
proceduresfor psychosocial attentiowithin the Rehabilitation measur&he training processesraed at
personnel viho provide attention toarmed conflict victims within the PAPSIVI werdapted based on the
adjustments made in the methodological guidelines for psychosuteialentionwithin the framework of
the General Social Security Syst€eGSSSpanish aonym) seekingo make themappropriatefor each
group (professionals, managents, decision makers, and community leaders).

WLH also built a technical document with methodologicgluidelinesand strategical elementgor
consideringin the articulation between thelntercultural Traditional Health ModeBISPI and ¢h
Comprehensiveittention for Victims Protocol within theSGSS$ach othesepublic policy instruments
seeksto identify and meet the health needs of communities and indigenous pebplesnaging and
providing comprehensive health attentidhrough the different SGSSS actors in agreement with the
i ndi genous tradbionahauthdritiesThis idcludesctivities,interventions, and procedures for
the components of promotion, prevention, treatment, and rehabilitation, as wdtrathe public health
and individual risk managpent. These actions are aimed at contributing testoring harmonybalance
andwell-beingin conflict affected communities

Sub-IR 1.2. Beneficiaries have increased access to MHPSS -responsive services and
MHPSS responsive services are improved

Implementation of Psychosocial Spaces Model in hospitals at the local level

WLH implemented psychosocial spaces in 11 municipalities of the three targeted feditiese
psychosocial spaces are intended to strengthen the provision of mental health services in Iplexitym
hospitals, improving training processes for human talent, to increase access to specialized mental health
services in remote areaBuring this quarterWLH completed the adaptationf the psychosocial spaces

of Chalanand Colos6 (Sucre) SanJuarNepomucenoand SanJacinto(Bolivar), and Caceres affdiraza

6 Montes de M aria region: Colosd, Chalan, San Jacirand San Juan Nepomucefacifico Medio, Alto Patia and Norte
del Cauca Region: Santander de Quilichao, Toribio, BuenaventiBajo Cauca and Northeastern Antioquia Region:
Valdivia, Tarazéa, Caceres and El Bagre.
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(Antioquia).These municipalities are currentiyoving forward with theprocedures for the authorization
of health services and the adaptation of processes and proceduoesding tathe authorization standard
(Resolution 3100 of 219 of the Ministry of Health) in order sart the provision ofservices.The
psychosociabpacesin ElI Bagre and Valdiviantioquia) BuenaventurgValle del Caucaand Torido
(Cauca)are culminatilg theadaptation otheir physical space.

Moreover, during this quarter WLHmonitored the fulfillmentof the commitments assumed bihe
territorial entities andpublic hospitals during the technical assistance Neuth ashe delegation of
professional responsible for the coordinatiandthe professionalsvho would participate in the process
of psychosociapacesn the prioritized hospitalsfeedback on the map of actors involved in mental health
and psychosociattention per municipality,and review of the territorial characterization sheetand
validation with local data.

On the other handWLH held the technical assistank®.2 in hospitals and local health entities of the 15
targeted municipalitie®\ total of 64 people participated in this session as shown in the following table.
this sessiorthe participants learned abothe characterizabn of the referral and countereferral process

of users attended by mental health servicesha hospitals Likewise, WLH gave recommendatiofts

the standardization of processescording to the prevalence of demand for attentiprocedures,the
proper management and incorporation of psychosogeces into the medical recordde improvement

of service portfolios, and the execution and coordination of actions with the municipality's Collective
Intervention Plan.

Table3 Secondechnical assistance participants per municipality

# of
participants

Department Municipality

N

Coloso
Sucre Chalan
Toluviejo
San Jacinto

Bolivar
San Juan Nepomucend

Caceres
Taraza
Antioquia Valdivia
El Bagre
Anori

Santander de Quilichao|

Cauca Toribio
Buenos Aires
Buenaventura

Pradera

Valle del Cauca

WO W(W| U1 ||| |[W (|| W [WO|W

Source: own elaboration.

Finally, as paxf the strategy for improving access to mental health services, during this quadether

with the targeted public hospitals, the Municipal Health Secretaries, and other local eniitiexcess to
mental health routesWLH finalized thehealth brigdeswith emphasis on mental healthat have started

the previous quarterThe purpose of these brigadestis foster access to mental health services in the
targeted communitiesThese brigades are carried out within the framework of the individual atidative
actions of the health system and are coordinated according to the insurance coverage of the population.
More than 1,000 people were attended during the brigadegeneral medicine, dentistry, vaccination,
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physiotherapy, psychology, psychiatry (telehealth), mental health education, among Tikeidlowing
is the numberof people attended to per municipality

Tabled people attended per municipality the Mental Health Brigades.

. L # of
Region ‘ Municipality participants
Colos6 94
Chalan 109
ToluViejod La Piche 130
Montes de Maria San Juan NepomucerdoCasa de
. 80
Piedra/las mercedes
San Jacinto / San Ped
119
Consolado
Anori 50
Bajo Cauca and Taraza 312
northeastern Antioquia Caceres 40
El Bagre 40
Pradera- Ketwala 115
Pacifico Medio, Alto Pati Bugngventur@ Punta Soldado 68
and Northern Cauca Toribio - >
Buenos Aires 55
Santander de Quilichao 80

Source: own elaboration.
Provision of mental health services through telemedicine in local public hospitals

In line with national guidelines on mental health telemedicine, and complementing the Psychosocial Spaces,
WLH is supportinghe municipal hospitals in the habilitation of the telemedicine service for mental health
attention.During this quarterthe municpalities of El Bagre and Caceleabilitatedtelemedicine serices

for mentalhealth attentionandmowed forward with the arrangements foopening of agendas and routes

to initiate emergency and outpatierdttention processesOn the other handthe municipalities ofAnori,

Taraza and Valdiviare currently inthe process ofenabling telgpsychiatry and tekpsychology services

initially.

In the municipalities of théVlontes de Mrriaregion (Toluviejo, San Judsepomuceno and San Jacifio
the hospitalsare carrying out selissessment processes to meet the requirements émabling
telemedicineand are negotiating agreementgh specialized health care providers in the regiwhp are

integrated in theHealth Promoting EntitfEPSSpanish acronymetworks in the territories andhave
contract with the prioritized hospitalsThe muicipalities ofToribio, Praderaand Buenaventurare

reviewing and adaptirtheir processes and procedures to advance with the authorization ofntieatal

healthservicesprovisionthrough telemedicinge

7 The habilitation of mental health services through telemedidorethe municipalities of Chalan and Coloiforeseen forthe
third year of WLH.

8 The habilitation of mental health services through telemedifim¢he municipalities oBuenos Airesand Santander de Quilichao
is foreseen forthe third year of WLH.
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Sub-IR 1.3 Strengthen community -based interventions and develop new context
specific cultural interventions

Implementation of the Community Rehabilitation Strategy for coexistence and non -
repetition

WLH supportedthe MoH in the implementation of the Community Rehabilitation Strategging to
respond to the National Rehabilitation Plands act
and mechanisms that promote the reconstruction of social falwaexistence, and comprehensive
reparation of victimsDuring October and November, WLH completed the implementation of gtisitegy

in the five municipalities prioritized in theg@ement with the MoH Pradera, Toluviejo, San Onofre,

Céceres andValdiviaThe strategy contributed ta@ommunity psychosocial rehabilitation for coexistence

and na-repetition by strengthening communityapacitiesand supporting the process oécognition of

the social sufféngand affectations caused by the armed ftiohin different social groups.

The strategy wassuccessfullyclosed in the 5 municipalities, implementing thig phases through
communitysessionsvith symbolic closingd.his processvas completedby 30 differental sociabroups (6
per municipality)reachinga total of995people.The following are themen and womenvho participated
per municipality

Table5 Community Rehabilitation Stratpgsticipants per municipality

Direct participants

Municipality —
Pradera 76 47 123
Valdivia 19 134 153
Céaceres 71 176 247
San Onofre 81 103 184
Toluviejo 76 162 238
General total 323 622 945

Source: own elaboration.
Among the achievements, the following stand out:

1. The communities recognizihe drategyas a guarantee of nemepetition andappreciate its
contribution for the building of a culture of peace.

2. The strategyallowed communitieso processthe experienceghey lived duringthe armed
conflict

3. The strategy contributed tothe recovery of social and cultural practice8y facilitating
community meeting spacdatergenerational dialogugandthe recognitionof the importance
of traditionalpractices.

4. The strategh Bnplementation favored the territorial level coordinatigyenerating meeting
spaces between thedifferent social groupsf the communities andepresentatives of
departmental and municipaistitutions contributing to the construction of a participatory
social characterization

5. The strategy contributed testrengthen the communify sapacities for promotingctions for
coexistence and noerepetition.
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Implementation of the ethnic  PAPSIVI in collective reparation subjects

The ethnic PAPSIVI's responds to the psychosocial rehabilitation measure for ethnic groups that are
victims of the armed conflict within the Victims Law. Its implementation comprehends four (4)
interconnected moments which were implemented considering pegchosocial needs of each ethnic
group: 1. Preparation and context analysis, 2. Approach and Agreement of the Work Plan, 3.
Implementation of the Work Plan, and 4. Closuta.its first operationyear, WLH sipported the MoH

with theimplementation of thé® AP S| VI 6 s ®ithmineiEthnicNbabkcts oECollective Reparation
and started the sameehabilitationprocess with five addition@thnicSubjectsDuring this quarter, WLH
completedthe implementatiorwith the last fiveEthnic Subjects within the framework of the victibteaw,
completing the closure sessions witach of them.

These sessionallowedthe developmeniof a participabry evaluaion of the entire processfrom the
beginningft he i ntervention consi de [rthe achieventems termscotthe ent i t
psychological, spiritual, sogiahd cultural rehabilitatignand thebalance andharmonizationprocesses

carried outto face the affectations and psychological damages generated by the amm#idtcThe

sessions for healthharacterization allowedecognize the communitiéhealth structureas well agheir

own practices, identifying the concept of health from the beliefs of each subject of repatakiewise, is

wort it to note achievements such as the collaborative implementation of community actions, the
recognition of the otheythe understandingf the collective dimension, the active conversation between

the parties, and the participation and strengthening of community governments and their own health
structures.

A total of 8.449peoplebelongingo the five Ethnic Subjectsf collective reparatiorbenefitedfrom this
process The following table summarizes the participant communittes, number of beneficiaries per
community and thd®>sychosocial rehabilitation actions implementedach one.

Table6 Ethnic Subjects of collective reparation and Psychosocial rehabilitation actions implemented

Department Municipality Community # of Psychosocial rehabilitation actions
beneficiaries implemented
Cesar Valledupar Comunidad  Afrocolombiang 581 Actions of reestablishment
Alto de la Vuelta harmonizationand spiritual and physic
cleansing ofthe communityy ssacred
spaces
Cesar Valledupar Comunidad  Afrocolombiang 711 Sessions for ancestral knowledgg
de Guacochito exchange
Cesar Valledupar Comunidad Afrocolombiang 168 Support for the development an
de Badillo implementation of the Intercultura
TraditionalHealth Model SISPI
Amazonas Puerto Consejo Indigena de Puert 468 Provision of supplies to midwive
Alegria Alegriad COINPA shamans, ancestral wise men and won|
and traditional doctors of the
communities, to strengthen traditiong
medicine practices and contribute to th
continuity of their knowledge and tradg
Riosucio Choco Consjo Comunitario de |3 6521 Sessions for ancestral knowledge
Cuenca del Cacarica exchange

Source: Own elaboration.

The Cooperation Agreement No. 537 of 2021 between the IOM and kheH was closed omNovember
30, with all actionssuccessfullgompleted
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Implementation of psychosocial care strategies for returned or relocated communities

WLH supported the Victims Unit JARIV Spanish Acronynih the implementation of the Strategy
0Teji ®ndonosd ai med at s tretumedg reldcated, amd) locally iategratedc i a |
communitiesd0 T e | i ®@xadeychosecil accompaniment strategy for strengthening the social fabric in
communities that have been victims of forced displacement and have returned, resettled, or integrated
locally. This strategy is part of the protocol for returns and relocations (Resolution 033230 of 2019) of
the Territorial Rooting and Community Integratiggonent. It was designed to address the damage caused

by forced displacement, especially regardirg ghcial fabricThe strategywas implemented throught

thematic axes: community awareness; building a sense of community; conflict management; and public and
citizen participation. These thematic axeere addressed in 7 sessions, working on the followingjcs:
community awareness; social representations; social/cultural practices; territorial rootedness/management
scenarios; conflict management; coexistence; and public/citizen participation.

During this quarter, WLH completethei mp | ement ati on of t hthed40tdrgefed ®n d o n ¢
communities with returned or relocated victimsom Antiogquia, Norte de Santander, Caquetduila,

Meta, Tolima, Cundinamarca, Santander, La Guajirantisth, Cesar, Bdvar, andSucre WLH developed

7 sessionsand 6 autonomous actions per communityn addition, WLH supportedthe operative
development of this strategy n t he o0 Medi al unad Toefolomingis d& descripton Val | e
of the activities developed in easkssion

Table7 0 Tej i ®n d odnsctigiti®s d8vielopadt per gegsion.

Session Activity description

Sessiorl The purpose of thissessionwas to establish trust, bondsnd social
cohesion, based on the recognition of the members of the communit

Sessior? 6 autonomous actiorl In the thematic axis of building a sense of community, ghdicipants

Sessior8 8 autonomous actior? developed thefollowing topics: i) Sociakpresentations (Meeting)_2ii)

Social/traditional practices (Meeting; 3nd iii) Territorial roots and
management scenarios (Meeting 4).

Sessiorb 6 autonomous actios The purpose of thisessiorwas to encourage the community to refle
on their ways of relating to each other, and to strengther transform
them towardsthe common goodporomotingtheir coexistence.

Sessior6 - autonomous actiord This session allowed the identification of the main causes for inte
conflicts in the communities and the ways that thesgd to manage them
Likewise, through this session the participants strengthened their skill
communication, negotiation, and mediation into the community,
identified their own ways and alternative ways for conflict resolution.
SessioryY 6 autonomous actiord In this session, the grticipants learned about citizen participati
mechanisms analcquired tools for participating.

Sessiont d autonomous actior8

Source: Own elaboration.

A total of 2.282peoplepatrticipated in community training processes, training for leaders, and autonomous
community actions wishiratebege. 0Th| 5 ®smfimabizedgny 6 s i my
December1®and currently the WLHO6s team is cthafisabl i dat i
report including the results, good practicesd improvement opportunities identified dugithe process.

18



Sub-IR 1.4 Civil Society Organizations (CSO) strengthened and their capacities are
improved

Diagnosis and formulation of strengthening plans to improve the performance of social
organizations

In order to measure the performance of th&6 social organizations thatill participate in strengthening
processesWLH applied a diagnosts identify the strengths and weaknessesath of themIn general,
WLH found that the targeted organizatiorave low financiatechnicaland administrative capacities to
generate impact in the communities of influendéditionally, they do not have the capacity to manage
projects and strengthen the human and social capital of their organizatisis an additional diagnosis
to the one performed by Panagora's MEL Activitgn 9 organizationghrough the Organizational
Performance Index (OPthat allowsmeasuringhis sampleof organizations under this methodolagy

Based on these initial results the organizationsWLH preparedplans to strengthen thie capacitiesn
organizational processes that will allow them to improve their services in an integral, autoncamous
sustainable mannas shown in the next section.

Comprehensive care strategy (emotional care and selfprotection measures) with prioritized
local organizations.

Smultaneously with the diagnosis of the prioritiz€50s WLH built the methodological proposal for

their strengthening intwo components: i. Institutional strengthening andlnitegral care for leaders.
Regarding the institutional strengthening componeutird this quarter, WLH started the implementation

of the strengthening strategy with6 community organizations from the three targeted regions by
developing the previously designed methodological and operational route. This route comprehends six
phases: preparation, diagnosis, planning, strengthening, evaluation, and projection. Likewmatet
includes a M&E crossutting phase.

Regarding théntegral care for leadefEomponent during this quarter, 16 organizations began the training

process which is adapted to their needs and based on participative methodologies thattlaiow
participantsto get closer to each otherLikewise, this component seeks to promote the individual,
community, organizationalwédle i ng, and strengthen the participant
selfprotection mechanisms facing the risks asatma with social leadership and Human Rights defense.

The next table shows thaumber of prioritized organizations per municipality.

Table8 Frioritized organizatiotusbe strengtheneer municipality

# of participant
organizations

Sub-region Department Municipality

(3]

Anori

Céaceres
Antioquia El bagre
Taraza

Bajo Caucand
Northeastern Antioquia

Valdivia

San Jacinto

Bolivar
San Juan Nepomuceno

Chalan

Colosé

Montes de Maria

Sucre

WIoO|A|WO | W|W |~
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# of participant

Sub-region Department Municipality organizations
Toll Viejo 3
Buenos Aires 4
Cauca —
Pacifico Medio, Alto Pati Santander de Quilichao 4
and Norte del Cauca 5
Valle del Cauca Buenaventura
Pradera 4
TOTAL 56

Source: Own elaboration.
Opening of Gr ant sPropogatsddirsanc€and dumportfcammunity initiatives

WLH is implementinghe Grant Fund aimed at supporting relevant initiatives that complement, strengthen,
and give sustainability to WLHGO6s wor k iorkofthhe t
Activityds components implemented by eligible
The Grant Fund supports cultural, sports, artistic, productive, and community activities, as well as
communication and integration stragies that promote a culture of peace at the community level in the
following areas:

err
org

Complementing government programs.

Improving mental health conditions and psychosaocial attention.

Contributing to the social fabric reconstruction, healthy coexistenaggeful conflict resolution,
social integration, and resilience.

Strengthening income generation, innovation, and entrepreneurship processes.

Fostering new leadership and contributing to traditional knowledge and local development.

<< <<

During the reporting period,he 14 grant agreements thakeres i gned as a result of tl
callstartedits implementation phase. Each of the 1édfciary organizations prepared and presented the

work plan and the implementation schedule for their initiatives, that were reviewed and approved by WLH.
Furthermore, WLH trained the organizations for applying the required M&E tools, such as technical
reports, expense reports, and beneficiary reports. Duridgtober, the beneficiary @anizations started

community visits for socializing and validating the intervention. Likewise, they designed their work routes,
didactic guidelines, pedagogical modwdes methodologies for training processes. Moreover, most of the
organizations have already characterized the population who will participate in their initiatives.

On the other hand, as a result of the Grant Fundods
chart presents the distribution of the received p

Tabled Proposals receivedrbgion and component under the second call of the Grant Fund

Differential

Region R1 R2 R3 CO Integral Total
approaches

Antioquia 7 12 10 2 1 2 34

Cauca y Valle 20 37 16 5 7 10 95

Montes de Maria 9 25 22 20 7 5 88

Total 36 74 48 27 15 17 217

Source: Own elaboration.

Diverse typef organizations esented proposals for this call as shown in the following chart.
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Tablel0 Type of participant organizatiomder the second call of the Grant Fund

Type of organization # of participant
organizations
Academia 11
Association 57
Community Council 2
Corporation 36
ESE 9
Foundation 79
Community Action Board 5
Religious organization 3
Indigenous Resguarddsabildo 5
Other 10
Total 217

Source: Own elaboration.

Once the eligibility process was completed, 23 of the proposals were eligible, 30 were ineligible and 164
requiredadjustmentsThe information by targeted territories is detailed below.

Tablell Classification of the received proposalghmdecond call of the Grant Fund

Required

Region Received proposals ‘ Eligible adjustments Ineligible
Montes de Maria 88 14 66 8
Cauca y Valle 95 7 69 19

Antioiuia 34 2 29 3

Source: Own elaboration.

In order to move forward with the evaluation process, the technical committee analyzed the 23 eligible
proposals, of which 12 were approved and 11 were rejected. It is expected that the 12 apgnmpakals

will be ready to start implementation as of February 20R28.the other hand, 6the 164 proposalshat
required adjustmentsa total of 151 proposals weradjusted and began théechnicalcommittee began

the evaluation process he committee epects to announce the resulia the first quarter of 2023The
following are the 12 selected organizations anddhmount of the donation for each one

Tablel2 Selected organizatiomsler the second call of the Grant Fund

Fundacién Colombia Crece con Todos 300.000.00
Fundacion ONG La Red 300.000.00
Fundacién Plan Colombia 300.000.00
/Asociacion Artesanal Tejedoras de Esperanza de)&eintad ARTESSAN 90.000.00
)Asociacion Ecoldgica y Turistica de ChalaBOECOTURCHAL 295.546.00
Fundacién para el desarrollo integral e_inclusién social de Colombia: 300.000.00
Mujeres portadoras de Paz de ColombiBundamuppazcol T

)Asociacion Cimientos de Luz 220.150.00
Fundacion Social Bienestar Por Colombia 299.975.00
)Asociacion Desarrollo Integral 298.626.00
IAsociaciéon Productores de Radiolglevision de los Montes de Maria 205.490.00
Fundacion De Desarrollo Social Interglob&UNDESOGLOBAL 299.615.00
Corporacién Caribe Afirmativo 300.000.00
Total COP 3.209.402.000
Total USD (Nov ember 2022 Rate) 669.462,24

Source: Own elaboration.
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IR 2 SOCIAL AND COMMUNITY RESILIENCY CAPACITIES STRENGTHENED

Sub-IR 2.1 Enhanced individual and family communication capacities developed,
including self - care, conflict management skills and peer to peer mentoring

Identification and approach to needs and coping resources at the individual, family , and
community levels.

WLH implemented the Weaving Together strategy, aimed at strengthening community resilience through
collective spaces to overcome the individual and collective damages and affectations caused by the armed
conflict. The strategy applies methodologies focusedrt, collective healing, bodywork, and reconnection

with nature, as well as performative techniques, narrative therapy, and breathing techniques. This strategy
includesfour phasesApproachingo HealTo Celebrateand Doing TogetheDuring the entire process

WLH has implemented methodologies to adjust the intervention based on the community a@eds
constantly receied feedback from the communitiesanalyzingthe progress, the improvement
opportunities the changes generateandthe lessons learned.

In this senseWLH implementedthe Approaching Phasiened at recognizing the psychosocial needs and
strengthsas well aserritorial characteristicof the 15targeted communitiedBased on the findings, MH

prepared aCommunity Action Psam communitythat was subsequently feedbagkh each communityo

obtain the final versiorMoreover, during the implementation, WLIdarried out several feedback spaces

through community dialogues aimed at knowing tpear t i cpempeption s t he Acti vi
implementationprogressin each communityFurthermore, WLH built a methodology based on the

Outcome Harvestimgethod to measure changes produced in communitylisrsie as a result of the
processes developed with the participaits

During this quarter, thee¢am applied the third measurement of tlitcome Harvestingvith the in the

15 prioritized communities that passed through the StratbgiweenNovember2021 andNovember

2022.The first measurement was applied in the beginning of the implementation and the second one once
compl eted the 0To Cel ebrated componethdparticipdnts t hi r d
were finalizing the componei Doi ng Toget her 6. WLH applied three
information from different sources: an instrument for the community, an instrument for social leaders, and

an instrument for field psychosocial teams.

TheOutcome Harvestingnethodology has provided qualitative and quantitative information that will allow
WLH to analyze the progresavidenceegarding community resilience in the targeted communitiéisH

is currently analyzing the findings through a comparative analigsisiata from previous measurements
The following are the analysis categories usedfmlyzinghe data:

Tablel3 Outcome harvestiagalysis categories

Community Narratives for

Emotional Coping Effective networks Healing collective action
g %‘ ;g?;éLuecélve community Interpersonal trust Healing participation

9 Qutcome Harvesting is a method that allows identifying the achievements based on the analysis of the obtained results and how
they contribute to generating changes in behaviors, relatipsskaictions, activities, policies, or practices of individuals, groups,
communities, organizations, or institutior’®ORD FOUNDATION (2013)Cosecha de Alcances
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Community Narratives for
Emotional Coping

Effective networks Healing collective action

Restorative dialogues Daily collectiveorganization| Restorative community work

Significant, broad, and
strengthened family
network

Wide and diverse participatory
dialogues

Exchange for collective
strengthening

Source: Own elaboration.

On the other handthis quarter, WLH started the implementation of th&/eaving Togethestrategy with

14 of the 15 new communities During November and December, WLH began the approaching and
recognition phase with the new communities that will be passing through the strategy until October 2023.
To this end, WLH developed 14 community dialogues and approaching visittawiilies and key actors

of the communities aimed at identifying communicagiatterns relationship dynamics, pasnd trauma
experiences, as well as individual, family, and community strengthens, skills and resohiges.
understanding and relationship with the local context, culture and traditions heilthe basis for
undertaking the implementation of the strateg@nsuring &0-No-Harm approactbased on respect and
communitys empowerment.In addition, the team applied the first measurement of Batcome
Harvestng to have a baseline that allows to compare and analyze the changes generated through the
intervention.

Finally,during November and December, WLH carried out methodological strengthening sessitins
the psychosocial professionals who are implementing the Weaving Togethergstiaésed on the
achievements and lessons learned during the first yearmpieimentation with thefirst targeted
communities The psychosocial teams participatedtinee strengthening sessions focused mainly on the
next topics:

The role of the psychosocial teams as articulators of the WLH results in each cbifmenunities.
Refresh orthe activities developed in eaotsultand timelinegfor the intervention withthe second
targeted communities.

1 Strengthening of key knowledgskills and techniques of corporeality and differential approach for
People with Disabilities.

1
)l

Implementation of community dialogic and collective healing spaces within the communities

Based on theCommunity Action Plamsntioned aboveWLH developed theNeaving TogethStrategyn
the 15 targeted communitie®©nce completedthe Approaching Phasith the firsttargeted communities
WLH implemented the next phases aimedganeratinglialogic and collective healing spadesHeahnd
To CelebrateThese phases were completed during the first year of implementation achi@2d@
participantsorganizedn 72 GSDs. It is expected to start he phase ofTo Healwith the second targeted
communitieduring the second quartesf 2023.

Implementation of meta -learning processes to promote peer -to-peer learning.

Once completed the phasd do Celebrateith the firsttargeted communitie3)VLH implemented the last
phase of thaVeaving Togeth&rategy Doing Togethérhis phase is aimed dacilitatng peerto-peerand
intergenerationalreflections and exchanges on different dimensions of the selfcaself practices,
transformation of emotions, prejudices, conflict management andvimant communication, as well as
promoting scenariosfor the appropriation of new practices that contbuite to transform community
relationships irdailylifed.
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This component was developed the next three moments withleaders andepresentatives of the 72
GSDs

1 To observéhe groups of community leaders identified the situation/social realitytttegt wanted
to contribute to transform.

9 To connecthrough different meetings, #se groups of leaders cedesigned community initiatige
to improve social cohesion and community wleding.

9 ToAct these groups of leaderasmplemented the cacreated community initiativae

With the execution of this lastphase, WLH completed the implementation of théeaving Together
strategy irthe first 15 targeted communitie&inally, WLH held closing meetings in which eammmunity
identifiedthe mainachievements in strengthening social resilience through\tbaving Togethestrategy.
The following are the main achievememdentified by edt community and the communitipitiatives
implementedoy eachof them

Montes de Maria Region

La Ceiba (Chalan)
Figure Community initiativelaf Ceiba

Main achievements:

- Strengthening of Social Cohesion.

- New spaces for community integration

- Greater involvement of womenchildren and adolescents in
community spaces.

Community initiative:  Bola e' Trapo ChampionshigPlaying for
Peace and Reconciliation”.

Source: WLH library

Paraiso (Coloso0)

Figure8 Community initiative of Parai
- T S @ Main achievements :

- Strengthening of Social Cohesion betwdtaraisdl and 2.

- More diverse community participation, where children and youth are

more involved in community processes.

Community initiative: ~ Community kit for strengthening a culture of
peace
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La Piche (Toluviejo)
Figured Community initiative of La Piche

Main achievements:
- Strengthening of communication among commulgiders, based on

respect.
sici) - Greater participation ofpeople with disabilitigschildren and young
fr oo s I | peoplein community spaces

d 1 cuitur

- Strengthening of trust and teamwork.

: Community initiative: ~ Recovering healthy coexistencearough
Source: WLH library sports

San Pedro Consolado (San Juan Nepomuceno)
Figuréds Community initiativeSdn Pedro Consolado

Main achievements:

- Strengthening of Social Cohesion.

- New spaces for community integration

-Increasedcommunity engagement in the management of assertive
# communication.

- Community initiative: "La Batea" Popular and Audiovisual
- Communication and Traditional Games Seedbed.

Source: WLH library

La Mercedes and Casa de Piedra (San Jacinto)
Figuré6 Community initiativeS#n Jacinto

Main achievements:

2 - Greater community participation in sportsnd cultural integration
days.

§ - Implementation ofalternativesfor conflict resolution based on
respect and assertive communication.

- Strengthening of social cohesion between the communiti€Sast

de Piedra andLasMercedes.

R S By Community initiative: ~ "In Las Mercedes and Casa de Piedra,
Source: WLH library are WeavingTogether through Sports and Culture".
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Bajo Cauca and Northeastern Antioquia Region

La Paulina (Valdivia)

Figur& Communitinitiative of La Paulina

Source: WLH library

Main achievements:

- Teamworkwas strengthened through community spaces

- As agents of changgoung peoplecreatedinitiatives forthe appropriation of
territory andfor boosting youthparticipation

.- Children and adolescentse makngtheir voices visible in intergeneratioraid

community participatiorspaces.

Community initiative:  "La Casetac 0 mmu m adade .for participation and
integration.

La Isla de la Amargura (Caceres )
Figure8 Community initiativelaf Isla de la Amargura

Source: WLH library

Main achievements:

- Peasant and indigenous communities strengthened their neighborhood
and community ties.

- Strengthening of leadership,emotional nanagement and
communication skills.

- Recovering of traditional practices and ancestral knowledge.

- Young people, children and adolescents are more visible and have
greater ownership of their territory.

Community initiative: A Path for All peasantand ASacred Place
(ethnic) Strengthening Our Culture
La Caucana (Taraza)

Figur® Community initiative of La Caucana

Source: WLH library

Main achievements:

- Management densionsand suffering that hindered relationships and
ties among community members.

- Increased trust to deal with differences amahg participants.

- Greater community cohesion and better practices to deal with

. differences.

Community initiative:  Coming together to redefine meeting and
care spaces for children.
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El Banco (Anori)
Figurel0O Community initiativeEifBanco

Main achievements:

- Women have greater confidence and initiative to leammmunity
processes.

- Men are more aware of thevomerd ®le in the community

- Greater organizational strengthening and motivation for participation

Community initiative: ~ Promoting coexistence and patrticipation by
— strengthening the community organizatitimrough the Community
Source: WLH library Action Board

La Bonga and La Borrachera (El Bagre)
Figurell Community initiativelaf Bonga and La Borrachera

Main achievements:
- Greater integration and close communication and leadership ties
between the communities of La Bonga and La Borrachera.
- The communities organize themselves to care for the environment
1 and take ownership of their territory.

- Greater community cohesion tmanage spaces for integration and
|| participation.

Community initiative:  Networks for life. Protecting children.

Source: WLH library

Pacifico Medio, Alto Patia and Norte del Cauca Region

Kwet Wala (Pradera)
Figurel2 Community initiativekofriet Wali

Main achievements:

- Recovering of traditional anchaestral practices.

-Communi tyads commi t ment wi t h t he
summoned by thauthorities.

- Expression of feelings and emotiassociated with the experiences

lived during the armed conflict.

- Generation of spaces for intergeneratiomxichange

Community initiative: ~ Community meeting for family bonding and
Source: WLH library intergenerational exchanges
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